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amounting to MRs160 million. The underlying profit decreased as 
a result of higher levels of vacancy, losses incurred by the Cau-
dan Arts Centre, food and beverage activities and the impact of 
higher finance costs. Our results were significantly impacted by 
the outbreak of the Covid-19 pandemic, which has exacerbated 
an already challenging retail environment. Our security segment, 
on the other hand, fared relatively well compared to the prior 
year.  

The Chairman of Caudan has given, in his statement, ample 
details of the actions which have been taken to counter the Covid-
19 induced drop of business.  With no tourists on the island to 
fleece, operators of everything from fruit stalls to large hotels 
have been very enterprising in getting into Mauritian pockets. 
Everyone is now chasing that elusive rupee - competitive forces 
have been unleashed, and no one has a sufficient economic 
moat to prevent margin reductions. There were more Oktober-
fests in Mauritius than in Munich this year.  As the Chairman 
says, we do not really know when all this ends.  The Mauritian 
authorities’ priority seems to be the health of the public, and so 
they are focusing on the 75 per cent of GDP which is not tourism 
related. Last year saw the arrival of 1.3 million tourists, spend-
ing approximately 8 days on the island. This is equivalent to 10 
million bed nights. Government has fast tracked a 1-year pre-
mium visa for people who wish to work from home in a Covid-free 
environment, or spend enough leisure time with us so as not to 
mind the 14-day quarantine period. If we can find 100,000 visi-
tors spending an average of 100 days, this will result in the same 
10 million bed nights, even though, granted, the average daily 
spend will be less. Better than nothing. 

Caudan Security’s margins are improving with the use of technol-
ogy to replace agents, and the manpower shortfall has virtually 
disappeared, resulting in less overtime payments. The busi-
ness is now much more scalable, as we do not have to rely on 
recruiting more and more agents to do a job which less and less 
Mauritians want to do. 

Dear shareholder

Your company’s net asset value per share (NAV) stood at 
MRs142 at June 30th 2020, compared to MRs170 at the start 
of the financial year, a decrease of 16 per cent. This compares 
with a decrease of 22 per cent in the SEMDEX. Your company’s 
share price fell by 13 per cent during the same period, and the 
shares were trading at a 37 per cent discount to NAV at the end 
of the financial year, but a 67 per cent discount to intrinsic value 
(group NAV). At the time of writing, the shares are still trading at 
a 41 per cent discount to NAV.

Covid-19 struck this year, and this has caused much turmoil 
in Mauritius, especially with every business, big and small, 
operating in the tourism sector. As this sector represents 25 
per cent of the country’s GDP, and accounts for one third of for-
eign currency receipts, the negative effect will be felt way into 
2021, if not beyond. Having said that, your company’s portfolio 
comprises some very resilient assets, and we will probably fare 
better than many other groups.

Government again kicked the can down the road by giving a fur-
ther extension of one year to the retrograde Landlord and Tenant 
Act, a law which has been the single cause of the destruction of 
our cities. I have written extensively on this law in the past, and 
so I will not dwell on it. Hopefully, next year the government will 
do the sensible thing, and not bow to the lobby of the self-styled 
victims of the law.

Caudan Development

Caudan Development (CDL), your 71 per cent owned subsidiary, 
posted a profit before tax of MRs23 million compared to MRs256 
million last year. This includes a contribution of MRs10 million 
(excluding the impairment of goodwill) from Caudan Security Ser-
vices (CSS) (2019: MRs6.7 million). Last year’s results include a 
gain on revaluation of investment properties net of deferred tax 
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principal investments

Company’s principal investments at the time of writing:

market value  portfolio

MRsm %

MCB Group 1,557 26.9

Caudan Development 1,299 22.5

Medine 1,078 18.7

MFD Group 506 8.8

EUDCOS 341 5.9

Major purchases during the year include MRs43.3m in shares 
of EUDCOS, thus bringing our effective stake to 24.0 per cent, 
MRs25m in shares of Victoria Station, MRs23.6m in the rights 
issue of Arden Capital (formerly Brainworks), MRs18.4m in 
Verdad Europe Fund and a final call of MRs11.0m in shares of 
Oceanarium (Mauritius).

Medine 

This has been another bad year for Medine, the group losing 
MRs568 million. What gets my attention more than the group 
losses is the MRs250 million loss from operations. In the six 
years ending June 2020 Medine incurred, at company level, 
losses of MRs2.6 billion from operations, much of which come 
from agriculture and interest payments on the debts, but also 
from most of the other departments. This year for the first time 
we are showing MRs32 million of accumulated losses at group 
level. The MRs4.4 billion retained earnings at company level is 
an eyewash, because this arises from profit on land sold, both 
internally and to third parties. Although the table above does 
not show it because of the depressed share price, Medine is our 
largest investment, and also the most frustrating, given its huge 
potential. 

Since the departure of the CEO, Thierry Sauzier, in March, the 
company has been overseen by the Executive Committee, made 
up of the Vice Chairman, Jacques Li Wan Po, the COO, Dhiren 
Ponnusamy, and me. Dhiren and his team have been working on 
simplifying the structure, which is now made up of 6 business 
units, namely, Agriculture, Property, Education, Casela, Sports 
& Hospitality and Concorde. The business models of these divi-
sions have also been reviewed, and the divisions restructured.  
In Agriculture there will be more emphasis on technology and 
branding, and in Education we have stopped being philanthro-
pists, subsidising all sorts of ventures ‘for the greater good’.  

Sports & Hospitality and Concorde are smaller units, but focus is 
still required, with the former having a new manager starting in 
December. Casela has been greatly affected by the lack of tour-
ists, who account for 85 per cent of revenues, but we have added 
a number of attractions for the local market. It is still the leading 
leisure park in Mauritius and discussions are ongoing with MIC 
for financing.

MFD Group

MFD Group has been resilient to Covid-19, unlike many other 
activities. Over a 4-year period ending December 2020, the 
company will have invested over MRs800 million in build-
ings, equipment and software, maintained an increasing 
dividend stream, and managed debt levels, without having 
recourse to more capital from shareholders – no mean feat. 
This year’s dividend has been put on hold as a matter of pru-
dence, but we will have a clearer picture at the beginning 
of next year. The company can certainly afford it with the 
cash which it is generating. Management accounts for the 
9 months ending 30th September show MFD Group as 4 per 
cent below budget and less than 2 per cent down on last year 
– not bad for a 2020 seen as one of the worst years since
WW2. The Decathlon deal, which I touched upon last year,
is for an initial capacity of 26,000m2, going up to 40,000m2.  
It is an excellent deal, not only for MFD Group, but also for
Mauritius. If this is the start of a trend for international dis-
tributors to use us as a platform for Africa, the port has a
great future. The ball is now in the MPA’s and the CHC’s court
to ensure that it operates efficiently, which they seem to
have difficulty doing.

EUDCOS

EUDCOS’s net asset value (NAV) per share is up 3.6 per cent 
to MRs17.53 on last year, a clear demonstration of the resil-
ience of the company’s portfolio, especially during these 
troubled times. Almost half of the company’s assets are in 
alcohol production and distribution (48 per cent), with the 
rest being insurance – the Swan Group (19 per cent), property 
– principally Medine Mews in Port Louis (16 per cent), the
Jacques Li Wan Po Group (12 per cent) and other investments
(5 per cent). This is the only publically traded company via
which investors can have a small share of Jacques’s formida-
ble group. We are so happy with our investment in EUDCOS
that we have increased our stake to over 24 per cent.
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prospects

Yesterday Pfizer announced a breakthrough vaccine for 
Covid-19, and world markets went through the roof. As I 
write the last part of this report this morning, seeing these 
markets, I cannot help thinking that there has been more 
pent up frustration than the pent up demand that econo-
mists talk about. But I don’t believe that we are out of the 
woods yet. Pfizer claims that 90 per cent of patients tested 
are protected by the vaccine, but that still leaves 10 per 
cent. Granted, Mauritian authorities can insist on a vaccine 
certificate before a visitor boards the plane, but the entire 
Mauritian population has to be vaccinated first, which will 
take some time. Our best hope is that the vaccine can foster 
herd immunity in our principal market, Europe. I am a great 
believer in human ingenuity, and I am convinced that we will 
get there. What is required now is patience.

Managing Director

November 10th 2020, Port Louis, Mauritius




