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force since the opening of our borders on the 1st October.  Hotel 
occupancy rates for the final quarter of 2021 are beyond hote-
liers’ expectations, which, along with the good news from the 
financial services industry, should result in the inflow of enough 
foreign currency to stabilise the rupee. 

Caudan Development

Caudan Development (CDL), your 71 per cent owned subsidiary, 
posted a profit before tax of MRs18 million compared to MRs23 
million last year. This includes a contribution of MRs6 million 
(excluding the impairment of goodwill) from Caudan Security Ser-
vices (CSS) (2020: MRs10 million). This year’s results include a 
gain on revaluation of investment properties net of deferred tax 
amounting to MRs62 million, which naturally flatters the bottom 
line. The underlying profit decrease was due to higher vacancy 
levels, rent reliefs, rebates granted to support our valued ten-
ants and higher impairment charges in line with the continued 
uncertainties. Our security segment also registered a reduced 
profitability due to the difficult economic conditions prevailing 
in the local economy. 

But there is reason to be optimistic.  Eclosia’s Oceanarium is now 
open, and this is only one of the significant developments in the 
Caudan region. The swing bridge connecting the Oceanarium and 
the cruise terminal to the Caudan will be operational before the 
end of the year, and the Victoria Urban Terminal and phase 2 of 
the Port Louis Waterfront refurbishment will both be completed 
next year.  Government, too, has made urban regeneration a pri-
ority, and as Caudan is a de facto extension of Port Louis, in fact, 
her West End, we can only be beneficiaries.  

This year we will be celebrating the 25th anniversary of the 
opening of the Caudan Waterfront in November 1996. Up to the 
opening of phase 2 in 2007, and for some time beyond, Cau-
dan had a waiting list of tenants, from which we could pick and 
choose, and rates per square metre of leasable area had risen at 
a faster rate than inflation. We had paid back the debt which we 
had incurred for phase 1, but we took on an additional MRs650 
million for phase 2, the Dias Pier building. Then the wheels 
started to come off.  First came the world financial crisis in 2008, 
followed by the construction of the Caudan roundabout, which 
should have taken 6 months, but took 18, making it a mission 
to come in and out of the waterfront. Next came a proliferation of 

Dear shareholder

Your company’s net asset value per share (NAV) stood at 
MRs159 at June 30th 2021, compared to MRs142 at the start 
of the financial year, an increase of 12 per cent. This compares 
with an increase of 12 per cent in the SEMDEX.  Your company’s 
share price fell by 9 per cent during the same period, and the 
shares were trading at a 49 per cent discount to NAV at the end 
of the financial year, but a 75 per cent discount to intrinsic value 
(group NAV). At the time of writing, the shares are still trading at 
a 44 per cent discount to NAV. 

We have had a year during which Covid-19 featured on the front 
pages every day. If ever there was a persistent news item, this is 
definitely it. It has also been a year when there have been virtu-
ally no visitors to our island, and that naturally has had an effect 
on parts of the group, namely, Caudan, Casela and Tamarina. If 
one can see the glass as being half full, then one will be tempted 
to believe that this has had a relatively moderate impact on the 
company’s assets, as witnessed by the 12 per cent increase in 
the company’s NAV. But the market is seeing it as being half 
empty. Ever since taking up this job in 1987 I have seen value in 
many places, and the market continuously seeing the glass half 
empty, or investors not using their calculators, has allowed us 
to collect a fine stable of assets which, I believe, the market will 
come to appreciate in time. 

On the macro front, Mauritius has been taken off the grey list by 
the Financial Action Task Force. This seemingly frivolous event 
is in fact of incalculable importance to the economic future of 
the country for a number of reasons. Apart from the practical 
easing of the financial transaction burden, it is a clear message 
from government that they place the financial services industry 
at the top of their priorities list. Mauritius will now be able to 
attract the best talent in wealth management and fund services, 
setting a clear path to being THE financial centre for servicing 
Africa. This will be a boon to Medine’s and Caudan’s prime 
property assets. Also, by the way, tourists are coming back in 
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shopping malls around the island, which became natural draws 
to our customers who had struggled with the roundabout, and, 
to crown it all, we had the flash floods in Port Louis in March 
2013 which resulted in the sad death of 9 people in the under-
pass. It took a long time after that for people even to go into the 
underpass for fear of drowning.  By 2018 we had lost 10 years.  
When business started to pick up again, Covid-19 struck in 
March 2020. But the Caudan of today is nothing like the Cau-
dan of 2007. When all the projects mentioned above are up and 
running next year, the entire waterfront of Port Louis will be une 
destination incontournable, not only for visitors to the island, but 
also for Mauritians of all walks of life who will want to experience 
the connection between the historic Port Louis and the modern 
city. And we will be telling them about it with a massive media 
campaign, which will re-position the Caudan, starting late this 
year and spilling over into 2022. Watch this space !  

principal investments

Company’s principal investments at the time of writing:

market value  portfolio

MRsm %

MCB Group 2,280 29.9

Medine 1,916 25.1

Caudan Development 1,356 17.8

EUDCOS 551 7.2

MFD Group 509 6.7

Major purchases during the year include MRs20.2m of shares of 
EUDCOS, thus bringing our effective stake to 25.4 per cent.

Medine 

I am more optimistic on the future of Medine today than I have 
been for a long time. My recent previous statements will have 
discouraged you, and prospective investors, but substantial 
progress has been made by the new CEO, Dhiren Ponnusamy, 
and his team in simplifying and streamlining the operations, and 
in controlling costs. Plus, the borders are now opened and Mau-
ritius has been taken off the grey list. Ultimately, the goal of the 
company is to have a portfolio of quality yielding property assets 
in the west of the island, its fastest growing region, but opera-
tions have let us down in the past, thereby increasing the debt 
burden. Today, Concorde has been closed, the previously costly 
Education business unit is profitable, with the improved sugar 
price Agriculture is forecast to contribute MRs160m of EBITDA for 
the year ending June 2022, and while the leisure activities are 

still suffering from the lack of tourists, we are beginning to see a 
net improvement since the opening of the borders. 

Medine’s NAV of MRs19.2 billion is equivalent to the estimated 
value of its land bank, with the other assets covering the net debt 
of MRs7.7 billion. This is equivalent to MRs182 per share, and 
yet the market believes that the shares are only worth MRs52.  
So, who is right? We reckon that we can generate over MRs500 
million of EBITDA for the year ending June 2023, which will eas-
ily service MRs3 billion of debt. This leaves MRs4.7 billion of 
what I call balance sheet debt, which can only be reduced by the 
sale of assets. The land sales which are planned over the next 
3 years, both by way of morcellements and bulk sales, should 
more or less clear these debts. Even if some of the bulk sales 
fall through, the debt burden will be substantially reduced.  After 
these planned sales, the company will still own over 22,000 A of 
land. So who is right – the market or the accountants?

MFD Group

MFD Group’s financial year ends in December, and ours 
in June, and so there is an overlap. The year to date is very 
encouraging, with the group performing better than budg-
eted, despite being hampered by the slow take-off of the 
airport development. Decathlon’s contribution has exceeded 
expectations and the group is expected to generate MRs300 
million of free cash flow after interest payments, but before 
debt capital reimbursement. With approximately MRs1 bil-
lion of debt, the airport platform showing signs of life since 
the opening of the borders this month, and the major capi-
tal expenditures behind us, the overall free cash flow going 
forward will accrue to shareholders by way of a growing divi-
dend stream. I can truly say that the 20 years of pain that I 
used to go on about are behind us.

EUDCOS

EUDCOS’s net asset value (NAV) per share is up 12.5 per cent 
to MRs19.72 on last year, a clear demonstration of the resil-
ience of the company’s portfolio, especially during these 
troubled times. Almost half of the company’s assets are in 
alcohol production and distribution (46 per cent), with the 
rest being insurance – the Swan Group (18 per cent), prop-
erty – principally Medine Mews in Port Louis (17 per cent), 
the Jacques Li Wan Po Group (11 per cent) and other invest-
ments (8 per cent). I do not have much to add to a collection 
of assets which speak for themselves.
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This month we concluded the sale of one third of the shares 
of Medine Distillery Company (MDC) to New Goodwill Invest-
ment (NGI), thereby reducing our stake to 33.3 per cent. We 
believe that this is a win-win transaction for both buyer and 
seller, the former now being fully integrated with their bot-
tling and distribution operations, and the latter still keeping 
a minority interest in a company that will have a secure 
and stable customer. Our 50 per cent share in International 
Distillers (Mauritius) and our 33.3 per cent share in New 
Goodwill Company, both alongside NGI, stay as they are.

prospects

I am retiring at the end of 2021 after 34 years of service, and 
although this is obviously a big change in my personal life, 
my head, unlike the crown wearer, lies easy as my replace-
ment, Jocelyne Martin, our current Finance Director, has 
been by my side for over 27 years. Jocelyne knows the group 
more than anyone, understands the issues, she is smart and 
I could not have chosen a better successor. She will be tak-
ing the reins at a difficult time in the history of the company, 
but there is enough visibility today to make us more serene 
than we were at this time last year. The Port Louis waterfront 
is evolving into a bijou destination, Medine’s operational 
and financial restructuring is progressing satisfactorily, MFD 
Group will be generating a lot of cash, and MCB Group is still 
the best financial institution, by far, in the region.  And as I 
am concerned, for those like me, who enjoyed watching the 
Looney Tunes shows: 
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